
Working ECMAC Option Development Timeline

October 29 November 13 November 19 December 6 December 11 December 13 December 17 January 7 January 24 February 7 February 25 February 28 March 18 April 9 April 15 April 29 April 30/May 14

Onboarding Onboarding

Learn about the history 
(2008 to present) of the 
elementary attendance 

area map

ECMAC update
Working meeting ‐ 
attendance areas

Enrollment 
Projections

Short‐term option 
development/work 

update

Working meeting ‐ 
attendance areas

Working meeting ‐ 
attendance areas

Short‐term option 
development/review 
recommendation from 

AAT

Working meeting ‐ 
attendance areas

Short‐term option 
development/review 
recommendation 

from AAT

Summary of Progress 
Report

Summary of Progress 
Report

FY 2019 ECMAC 
Summary of Progress 

Report

Review materials from 
Sept. 11 work session

Census area map 
review

   
Begin to update 
capacity data

Confirm 
enrollment/capacity 

data

Prepare short‐term 
options 

recommendation

Finalize FY 2019 
observations and 
recommendations

ECMAC FY 2019 
observations and 
recommendations

Option 
development/work 

update

Option 
development/work 

update
Boundary map review     Communication plan

Community member 
stories

  Guide K12 Overview  

Guiding Principles 
and additional 

considerations for 
attendance area 
adjustments

ECMAC Attendance 
Area Team Meeting 
6:30 ‐ 8:30 p.m.

ECMAC Attendance Area 
Team OPTIONAL history 
Meeting 6:00 ‐ 7:30 p.m.

School Board Work 
Session 6:00 p.m.

Full ECMAC Meeting 
6:30 ‐ 8:30 p.m.

2018

Full ECMAC Meeting 
6:30 ‐ 8:30 p.m.

School Board Work 
Session 6:00 p.m.

2019

ECMAC Attendance 
Area Team Meeting 
6:30 ‐ 8:30 p.m.

Full ECMAC Meeting 
6:30 ‐ 8:30 p.m.

Full ECMAC Meeting 
6:30 ‐ 8:30 p.m.

Full ECMAC Meeting 
6:30 ‐ 8:30 p.m.

Full ECMAC Meeting 
6:30 ‐ 8:30 p.m.

School Board Work 
Session 6:00 p.m.

School Board Work 
Session 6:00 p.m.

ECMAC Attendance 
Area Team Meeting 
6:30 ‐ 8:30 p.m.

ECMAC Attendance 
Area Team Meeting 
6:30 ‐ 8:30 p.m.

ECMAC Attendance 
Area Team Meeting 
6:30 ‐ 8:30 p.m.

Full ECMAC Meeting 
6:30 ‐ 8:30 p.m.
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