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Building a Better Future Phase II Process

Study 
Teams

District 
Advisory 

Committees

Elementary
• Facility Assumptions
• Instructional Design
• Magnet Programs
• Furniture

Secondary
• Facility Assumptions
• Instructional Design
• CTE Programming
• Furniture

Community 
Education

• Facility Audit
• Programming Needs

Enrollment
& Capacity 
(ECMAC)

• Facility Needs 
Capacity

• Demographic 
Study

Instructional 
Programs 

(DPAC)
• Instructional Design
• Program and 

Curriculum Needs

Student 
Activities 

(APAC)

• Facility Needs

Safety & 
Security 
(REMAC)

• Facility Needs

Oversight Task Force
(reports to Superintendent)

Reviews Findings; Identifies Funding Options; 
Develops Recommendations to Superintendent

• E.D. of Finance/Ops (Chair)
• 2 School Board Members
• 3 Asst. Superintendents
• 4 Principals (elem & sec)

• Dir. Of Facilities
• Dist. Principal (Activities)
• Dir. Of Learning/Ach.
• E.D. of Community Ed

Proposed Facility 
Recommendations

• Report to School Board
• Public feedback opportunities
• School Board direction

(As needed)
Revised Facility 

Recommendations
• Report to School Board
• Public feedback
• School Board direction

Recommendations to School 
Board for Action
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Industry expert support as needed to Study Teams, Advisory Committees and 
Oversight Task Force by Wold Architects & Engineers

This process and timeline is subject to change as needed
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