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Meeting Purpose and Outcomes

The purpose of the Enrollment and Capacity Management Advisory Committee 

(ECMAC) is to increase community trust in long-range planning for enrollment and 

building use.  The ECMAC will analyze information affecting enrollment, capacity, 

and building use, and generate observations and recommendations to be 

communicated to district administration.

Outcomes:  As a result of our meeting tonight, ECMAC members will:

1. become informed and updated about ECMAC related items in the 

Building a Better Future process

2. finish reviewing and giving feedback to our building capacity 

calculation process; and

3. receive and analyze updated enrollment and capacity data based on 

November 1st enrollment figures





BUILDING A BETTER FUTURE – ECMAC



ECMAC recommendations

► Continue to monitor Garden City and NW 

Maple Grove area

► New Elementary with boundary changes 

($27.92 - $34.26 Million)

– Boundary change district-wide to 

address over and under capacity

► Secondary Option ($16.7 - $18.7 Million)



c

Building a Better Future

Study 
Teams

District 
Advisory 

Committees

Elementary

• Facility Assumptions
• Instructional Design

Secondary

• Facility Assumptions
• Instructional Design

Student 
Activities

• Facility Audit

Enrollment
& Capacity 
(ECMAC)

• Facility Needs 
Capacity

• Demographic 
Study

Instructional 
Programs 

(DPAC)
• Instructional Design
• Program and 

Curriculum Needs

Student 
Activities 

(APAC)

• Facility Needs

Safety & 
Security 
(REMAC)

• Facility Needs

Oversight Task Force
(reports to Superintendent)

Reviews Findings; Identifies Funding Options; 
Develops Recommendations to Superintendent

• E.D. of Finance/Ops (Chair)
• 2 School Board Members
• 3 Asst. Superintendents
• 4 Principals (elem & sec)

• Dir. Of Facilities
• Dist. Principal 

(Activities)
• Dir. Of Learning/Ach.

Proposed Facility 
Recommendations

• Report to School Board
• Public feedback opportunities
• School Board direction

(As needed)
Revised Facility 

Recommendations

• Report to School Board
• Public feedback
• School Board direction

Recommendations to School 
Board for Action
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Industry expert support as needed to Study Teams, Advisory Committees and 
Oversight Task Force by Wold Architects & Engineers

This process and timeline is subject to change as needed 11/2021
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Prioritization of
Study Group findings

Priority Level 1 - High priority and available funding

► Professional Development (Next Gen)

► Senior High Turf Fields (Athletics/Activities)

► Scoreboards (Athletics/Activities)

► Maple Grove Track Resurface (Athletics/Activities)

► Stadium Facilities (Athletics/Activities)



► New elementary needs funding through bond referendum

► Operating and Tech levy renewal in November 2022

► Timeline to plan a successful referendum campaign

► Study groups to evaluate additional facility needs

► If approved in fall of 2023, would not open until 

September of 2026

Prioritization of
Study Group findings

Priority Level 1 - High Priority



Prioritization of
Study Group findings

Priority Level 2 - High Priority but need funding

► Collaborative Spaces in Elem 

(Next Gen)

► 7-Point Secure Entrance 

(Safety/Security)

► High School Front Entrance 

(Safety/Security)

► Digital Radios (Safety/Security)

► Cardio Equipment at OSHS 

(Athletics/Activities)

► New Elementary (ECMAC)

► Secondary Addition 

(ECMAC)

► Cafeteria Spaces (Next Gen)

► Flexible Furniture (Next Gen)

► Media Center Remodels (Next 

Gen)



Large Group Conversation

ECMAC and Building a Better Future:



CAPACITY ASSUMPTIONS AND CALCULATION



Elementary Assumptions



Secondary Assumptions



Capacity Calculation

Available Classrooms

X

Number of students assigned to each class
(Target Class Size)

x

Utilization Factor (for secondary only)

=

Total Student Capacity



Target Class Size

Target Class Size

=

Grade level average class size targets, 

which is also used to determine the number 

of teachers and classrooms necessary to 

serve enrolled students



Capacity Calculation - Elementary



Capacity Calculation - Secondary



2021-2021 Capacity Calculation

ELEMENTARY SCHOOLS

School
Capacity using Target Class Size with 

elementary assumptions

City of Brooklyn Center

Garden City 342

City of Brooklyn Park

Birch Grove 513

Crest View 448

Edinbrook 906

Fair Oaks 623

Palmer Lake 597

Park Brook 342

Woodland 855

Zanewood 513

City of Maple Grove

Basswood 1,026

Cedar Island 513

Elm Creek 684

Fernbrook 961

Oak View 619

Rice Lake 790

Rush Creek 961

Weaver Lake 684

SECONDARY SCHOOLS

School
Capacity using Target Class Size with 

elementary assumptions

City of Brooklyn Park

Brooklyn Middle 1,256

North View Middle 1,256

Park Center Senior 2,321

City of Maple Grove
Maple Grove 

Middle 1,802

Maple Grove Senior 2,185

City of Osseo

Osseo Middle 1,283

Osseo Senior 2,458



Table Conversation

Capacity Assumptions and Calculation:

1) What do you notice?

2) What is Clear/Unclear

3) What questions do you have?



NOVEMBER 1ST ENROLLMENT DATA



FY 2022 Projections

K 1 2 3 4 5 6 7 8 9 10 11 12
FY 2022 

Projection

FY 2021 

Actual

Garden City 64 52 68 61 60 48 353 322 31 9.63%

Birch Grove 68 57 66 69 68 63 391 376 15 3.99%

Crest View 55 53 43 47 35 34 267 261 6 2.30%

Edinbrook 125 116 121 108 106 110 686 653 33 5.05%

Fair Oaks 71 63 58 58 56 38 344 342 2 0.58%

Palmer Lake 92 78 77 60 80 69 456 439 17 3.87%

Park Brook 49 43 51 49 45 37 274 255 19 7.45%

Woodland 127 103 106 115 115 102 668 662 6 0.91%

Zanewood 76 69 70 57 54 49 375 358 17 4.75%

Basswood 184 141 143 172 155 168 963 911 52 5.71%

Cedar Island 84 84 81 60 66 59 434 433 1 0.23%

Elm Creek 96 83 85 81 92 67 504 487 17 3.49%

Fernbrook 148 134 145 140 119 139 825 770 55 7.14%

Oak View 102 77 75 73 68 67 462 456 6 1.32%

Rush Creek 137 123 124 119 119 129 751 731 20 2.74%

Rice Lake 134 106 119 121 108 122 710 661 49 7.41%

Weaver Lake 101 94 113 104 119 121 652 645 7 1.09%

Elementary School Total 1,713 1,476 1,545 1,494 1,465 1,422 9,115 8,762 353 4.03%

Brooklyn Middle 342 346 379 1,067 1,090 (23) -2.11%

North View Middle 201 183 209 593 597 (4) -0.67%

Park Center Senior 525 488 475 515 2,003 2,018 (15) -0.74%

Maple Grove Middle 492 530 569 1,591 1,659 (68) -4.10%

Maple Grove Senior 586 608 598 598 2,390 2,369 21 0.89%

Osseo Middle 344 411 426 1,181 1,173 8 0.68%

Osseo Senior 515 574 528 522 2,139 2,167 (28) -1.29%

Secondary School Total 1,379 1,470 1,583 1,626 1,670 1,601 1,635 10,964 11,073 (109) -0.98%

Osseo Education Center 0 0 0 0 0 0 71 71 78 (7) -8.97%

Osseo Area Learning Center 0 0 0 0 7 18 122 147 162 (15) -9.26%

279 Online K-5 0

280 Online 6-8 0

281 Online 9-12 0

Subtotal 0 0 0 0 7 18 193 218 240 (22) -9.17%

Grand Total Enrollment 1,713 1,476 1,545 1,494 1,465 1,422 1,379 1,470 1,583 1,626 1,677 1,619 1,828 20,297 20,075 222 1.11%

Osseo Area Schools - Grade and Site Enrollment Estimates

School Name
  Projection for Fall of 2021 (Fiscal Year (FY) 2022)

 One-Year 

Change 

City of Brooklyn Center

City of Brooklyn Park

City of Maple Grove

City of Brooklyn Park

City of Maple Grove

City of Osseo



  Actual 11.1.21

K 1 2 3 4 5 6 7 8 9 10 11 12 FY 2022 Actual
 FY 2021 

Actual 

Garden City 47                 44         50         47         50         45         283                        322            (39) -12.11%

Birch Grove 53                 49         64         73         58         47         344                        376            (32) -8.51%

Crest View 46                 48         48         39         38         28         247                        261            (14) -5.36%

Edinbrook 116               97         111       120       98         99         641                        653            (12) -1.84%

Fair Oaks 61                 60         52         55         52         41         321                        342            (21) -6.14%

Palmer Lake 85                 75         76         62         74         72         444                        439            5 1.14%

Park Brook 50                 32         49         43         38         33         245                        255            (10) -3.92%

Woodland 118               106       106       106       96         93         625                        662            (37) -5.59%

Zanewood 65                 63         63         55         49         52         347                        358            (11) -3.07%

Basswood 131               129       140       155       145       168       868                        911            (43) -4.72%

Cedar Island 78                 87         68         67         57         64         421                        433            (12) -2.77%

Elm Creek 81                 85         78         83         96         71         494                        487            7 1.44%

Fernbrook 136               135       142       158       124       152       847                        770            77 10.00%

Oak View 71                 85         82         70         78         77         463                        456            7 1.54%

Rush Creek 135               126       133       116       119       131       760                        731            29 3.97%

Rice Lake 93                 100       123       96         95         106       613                        661            (48) -7.26%

Weaver Lake 98                 100       106       108       108       117       637                        645            (8) -1.24%

Elementary School Total 1,464          1,421  1,491  1,453  1,375  1,396  8,600                   8,762       (162) -1.85%

Brooklyn Middle 298       352       364       1,014                     1,090         (76) -6.97%

North View Middle 129       143       185       457                        597            (140) -23.45%

Park Center Senior 463       440       411       493       1,807                     2,018         (211) -10.46%

Maple Grove Middle 513       533       563       1,609                     1,659         (50) -3.01%

Maple Grove Senior 556       583       567       594       2,300                     2,369         (69) -2.91%

Osseo Middle 381       382       412       1,175                     1,173         2 0.17%

Osseo Senior 579       566       521       488       2,154                     2,167         (13) -0.60%

Secondary School Total 1,321  1,410  1,524  1,598  1,589  1,499  1,575  10,516                 11,073     (557) -5.03%
Subtotal 1,464            1,421    1,491    1,453    1,375    1,396    1,321    1,410    1,524    1,598    1,589    1,499    1,575    19,116                   19,835       (719) -3.62%

Osseo Education Center 64         64                          78              (14) -17.95%

Osseo Area Learning Center 2           27         96         125                        162            (37) -22.84%

279 Online K-5 46                 67         58         56         65         73         365                        -             365 100.00%

280 Online 6-8 77         67         57         201                        -             201 100.00%

281 Online 9-12 55         61         88         90         294                        -             294 100.00%

Subtotal 77         67         57         55         63         115       250       1,049                     240            809 337.08%

Grand Total Enrollment 1,464          1,421  1,491  1,453  1,375  1,396  1,398  1,477  1,581  1,653  1,652  1,614  1,825  20,165                 20,075     90 0.45%

City of Maple Grove

City of Brooklyn Park

City of Brooklyn Center

City of Osseo

City of Maple Grove

City of Brooklyn Park

School Name  One-Year 

Change 

Osseo Area Schools - Grade and Site Enrollment Estimates

FY 2022 Actual (Nov. 1)



5% above

5% below

Kindergarten 1 2 3 4 5 6 7 8 9 10 11 12 K-12  % Variance 

Basswood (53) (12) (3) (17) (10) 0 (95) -9.87%

Birch Grove (15) (8) (2) 4 (10) (16) (47) -12.02%

Cedar Island (6) 3 (13) 7 (9) 5 (13) -3.00%

Crest View (9) (5) 5 (8) 3 (6) (20) -7.49%

Edinbrook (9) (19) (10) 12 (8) (11) (45) -6.56%

Elm Creek (15) 2 (7) 2 4 4 (10) -1.98%

Fair Oaks (10) (3) (6) (3) (4) 3 (23) -6.69%

Fernbrook (12) 1 (3) 18 5 13 22 2.67%

Garden City (17) (8) (18) (14) (10) (3) (70) -19.83%

Oak View (31) 8 7 (3) 10 10 1 0.22%

Palmer Lake (7) (3) (1) 2 (6) 3 (12) -2.63%

Park Brook 1 (11) (2) (6) (7) (4) (29) -10.58%

Rice Lake (41) (6) 4 (25) (13) (16) (97) -13.66%

Rush Creek (2) 3 9 (3) 0 2 9 1.20%

Weaver Lake (3) 6 (7) 4 (11) (4) (15) -2.30%

Woodland (9) 3 0 (9) (19) (9) (43) -6.44%

Zanewood (11) (6) (7) (2) (5) 3 (28) -7.47%

Elementary School Total (249) (55) (54) (41) (90) (26) (515) -5.54%

Brooklyn Middle (44) 6 (15) (53) -4.97%

Maple Grove Middle 21 3 (6) 18 1.13%

North View Middle (72) (40) (24) (136) -22.93%

Osseo Middle 37 (29) (14) (6) -0.51%

Middle School Total (58) (60) (59) (177) -3.83%

Maple Grove Senior High (30) (25) (31) (4) (90) -3.77%

Osseo Senior High 64 (8) (7) (34) 15 0.70%

Park Center Senior High (62) (48) (64) (22) (196) -9.79%

Senior High School Total (28) (81) (102) (60) (271) -4.11%

Subtotal (249) (55) (54) (41) (90) (26) (58) (60) (59) (28) (81) (102) (60) (963) -4.69%

Osseo Sec Transition Ctr (7) (7) -9.86%

Osseo Area Learning Ctr 0 0 0 0 (5) 9 (26) (22) -14.97%

279 Online K-5 46 67 58 56 65 73 365 100.00%

280 Online 6-8 77 67 57 201 100.00%

281 Online 9-12 55 61 88 90 294 100.00%

Subtotal 77 67 57 55 56 97 57 831 331.08%

Total Variance from Proj. (249) (55) (54) (41) (90) (26) 19 7 (2) 27 (25) (5) (3) (132) -0.64%

5% above

5% below
-1.83% 1.38% 0.48% -0.13% 1.66% -1.49%

School Name

10 or more students above projection 10 or more students below projection

Grade Level

-14.54%

Osseo Area Schools - Grade & Site Enrollment Variance from Projections as of 11.1.21

 -3.73% -3.50% -2.74% -6.14% -0.31% -0.16% -0.65%

Variances from Projections



Table Conversation

Current Enrollment Discussion:
1) What do you notice?

2) What is Clear/Unclear

3) What questions do you have?



FY 2023 Projections
Enrollment Projections
FALL AND SPRING ENROLLMENT PRIOR YEAR DATA

Grade or Age FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Henn Cty Births 16,345 16,584 16,770 16,829 16,485 16,322 15,845 15,430 13,130 15,674

Kindergarten 1,539 1,600 1,586 1,388 1,510 1,533 1,489 1,450 1,234 1,473

Grade 1 1,578 1,560 1,573 1,534 1,488 1,568 1,574 1,528 1,488 1,266

Grade 2 1,529 1,558 1,550 1,487 1,549 1,514 1,568 1,574 1,528 1,488

Grade 3 1,545 1,532 1,515 1,433 1,509 1,556 1,511 1,565 1,571 1,525

Grade 4 1,685 1,567 1,529 1,445 1,440 1,534 1,568 1,523 1,577 1,583

Grade 5 1,591 1,623 1,565 1,475 1,469 1,449 1,532 1,567 1,522 1,576

Kind - Grade 5 9,467 9,440 9,318 8,762 8,965 9,154 9,242 9,207 8,920 8,911

Grade 6 1,496 1,508 1,617 1,473 1,398 1,414 1,395 1,475 1,508 1,465

Grade 7 1,430 1,506 1,495 1,569 1,477 1,406 1,422 1,402 1,483 1,516

Grade 8 1,519 1,478 1,515 1,477 1,581 1,499 1,427 1,443 1,423 1,505

Grade 6-8 4,445 4,492 4,627 4,519 4,456 4,319 4,244 4,320 4,414 4,486

Grade 9 1,656 1,734 1,667 1,680 1,653 1,788 1,695 1,613 1,632 1,610

Grade 10 1,647 1,647 1,760 1,639 1,652 1,649 1,783 1,691 1,609 1,628

Grade 11 1,650 1,665 1,634 1,729 1,614 1,640 1,637 1,770 1,679 1,598

Grade 12 1,676 1,780 1,732 1,746 1,825 1,705 1,733 1,729 1,870 1,773

Grade 9-12 6,629 6,826 6,793 6,794 6,744 6,782 6,848 6,803 6,790 6,609

Grand Total K-12 20,541 20,758 20,738 20,075 20,165 20,255 20,334 20,330 20,124 20,006

Change 301 217 -20 -663 90 90 79 -4 -206 -118

1.49% 1.06% -0.10% -3.20% 0.45% 0.45% 0.39% -0.02% -1.01% -0.59%

NOTE:  Henn County Births shown above occurred 5 years prior to the year displayed



Garden City 283 265 342 (59) -17.25% (77) -22.51%

Birch Grove 344 305 513 (169) -32.94% (208) -40.55%

Crest View 247 209 448 (201) -44.87% (239) -53.35%

Edinbrook 641 611 906 (265) -29.25% (295) -32.56%

Fair Oaks 359 291 623 (264) -42.38% (332) -53.29%

Palmer Lake 444 439 597 (153) -25.63% (158) -26.47%

Park Brook 245 274 342 (97) -28.36% (68) -19.88%

Woodland 625 637 855 (230) -26.90% (218) -25.50%

Zanewood 347 308 513 (166) -32.36% (205) -39.96%

Basswood 868 766 1,026 (158) -15.40% (260) -25.34%

Cedar Island 421 421 513 (92) -17.93% (92) -17.93%

Elm Creek 494 510 684 (190) -27.78% (174) -25.44%

Fernbrook 847 984 961 (114) -11.86% 23 2.39%

Oak View 463 445 619 (156) -25.20% (174) -28.11%

Rice Lake 613 683 790 (177) -22.41% (107) -13.54%

Rush Creek 760 881 961 (201) -20.92% (80) -8.32%

Weaver Lake 637 637 684 (47) -6.87% (47) -6.87%

Brooklyn Middle 1,014 1,007 1,256 (242) -19.27% (249) -19.82%

North View Middle 457 367 1,256 (799) -63.61% (889) -70.78%

Park Center Senior 1,807 1,981 2,321 (514) -22.15% (340) -14.65%

Maple Grove Middle 1,609 1,628 1,802 (193) -10.71% (174) -9.66%

Maple Grove Senior 2,300 2,255 2,185 115 5.26% 70 3.20%

Osseo Middle 1,175 1,216 1,283 (108) -8.42% (67) -5.22%

Osseo Senior 2,154 1,975 2,458 (304) -12.37% (483) -19.65%

City of Brooklyn Park

City of Maple Grove

City of Osseo

City of Maple Grove

Secondary Schools

Elementary Schools

City of Brooklyn Center

City of Brooklyn Park

FY 2027 Enrollment 

Over/(Under) 

Capacity

School

FY 2022 

Student 

Enrollment

Estimated FY 

2027 student 

enrollment

FY 2022 Enrollment 

Over/(Under) 

Capacity

School 

Student 

Capacity 

Enrollment Versus Capacity



279 Online by Area School



Table Conversation

Enrollment Projection Discussion:
1) What do you notice?

2) What is Clear/Unclear

3) What questions do you have?



CHECK OUT AND NEXT STEPS


