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Table Work - Get to know each other

2 Questions:
1)What is your role with the district? If you are a 

parent, what school(s) do your children attend?

2) What takeaway did you take from our last 
meeting that you believe will be the most helpful 
for ECMAC’s future work?



Meeting Purpose and Outcomes

The purpose of the Enrollment and Capacity Management Advisory Committee 
(ECMAC) is to increase community trust in long-range planning for enrollment and 

building use.  The ECMAC will analyze information affecting enrollment, capacity, and 
building use, and generate observations and recommendations to be communicated 

to district administration.

Outcomes:  As a result of our meeting tonight, ECMAC members will:
1. learn about Weaver Lake Elementary School;
2. review building capacity by site
3. be informed on enrollment projections compared to building capacity 
4. be introduced to four options to address over-capacity conditions at 

elementary buildings



ECMAC FRAMEWORK/ROLE





ECMAC Role Summary Review

► Analyze data; make 

observations/recommendations as it relates to 

Enrollment/Capacity

► School District versus District of Schools

► Flexibility as other district work intersects 

with ECMAC work 

► ECMAC is an Advisory Committee





SCHOOL CAPACITY: ASSUMPTIONS







Table Conversation

What do you notice?
What questions do you have?



SCHOOL CAPACITY: FLOORPLANS

LYNAE SCHOEN – WOLD ARCHITECTS



Updated 
Capacity



Table Conversation

What do you notice?
What questions do you have?



ENROLLMENT: OCTOBER 1 DATA



October 1, 2019 Enrollment Data





Table Conversation

What do you notice?
What questions do you have?



ENROLLMENT: 5-YEAR PROJECTIONS



Projection Methodology

►Cohort Survival Methodology

–Hennepin County Birth rate

–4-year survival for grade level

–1 or 4-year survival for kindergarten

–Fernbrook growth projection

►October 1st Data for ECMAC work

►November 1st Data will be official



Enrollment Projection and Capacity 

Observations

► Spend time reviewing the data 
individually

►Answer questions on sheets provided 
at your table

► Staff to assist with questions

► Fill our 1 form per data set



Table Conversation – Theme Development

1. What caught your attention about this data? 
2. What is really clear/what is not clear about the data?
3. How does this data lead to new thinking around                                             
enrollment and capacity?
4. Which observations are most important for ECMAC to 
consider as it develops recommendations to administration?



ELEMENTARY OPTIONS



Garden City/Oak View Option

► Additions at Garden City and Oak View

► Boundary Changes to balance 

enrollment/capacity

► Would qualify for short-term or long-

term funding options



Garden City/Rice Lake Option

► Additions at Garden City and Rice Lake

► No Boundary Changes

► Would qualify for short-term or long-

term funding options



Garden City/Weaver Lake Option

► Addition to Garden City and Weaver 

Lake

► Create a new boundary for Weaver Lake

► STEM program stays as-is

► Boundary changes to balance 

enrollment/capacity

► Would qualify for short-term or long-

term funding options



New Elementary Option

► New Elementary School in NW Maple 

Grove

► Boundary changes to balance capacity 

across district

► Long-term funding option only



CHECK OUT AND NEXT STEPS


