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ECMAC Attendance Area Team Agenda
December 13, 2018: 6:30 PM — 8:30 PM
Educational Service Center — Forum Room
Facilitator: Patricia Magnuson

The purpose of the ECMAC Attendance Area Team is to increase community trust in the process used to identify
boundary (attendance area) adjustments that ECMAC will recommend for implementation in the fall of 2020.

In order to facilitate our work together, we agree to:
* intentionally consider the influence of race and culture by using a racial lens in our discussions and work;
* make and keep promises;
* share concerns directly with the person involved if a communication or relationship breakdown occurs;
e listen for understanding, contribute and seek individual perspectives, and assume good intent;
e be fully present; and
* have fun!

Outcomes: As a result of our meeting, members will:
1. begin to draft attendance area recommendations; and
2. understand their role in the process.

Agenda Item

Welcome and Introductions

Grounding & Review

Form work groups
Goal: to draft multiple ways to adjust elementary attendance areas to resolve over-capacity conditions at
Basswood and Rice Lake, as needed (for further consideration by ECMAC)

Table conversation and report out

What happened tonight?

Check out and evaluation
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Our mission is to inspire and prepare all students with the confidence, courage and competence
to achieve their dreams; contribute to community; and engage in a lifetime of learning.
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ENROLLMENT & CAPACITY MANAGEMENT
Advisory Committee Meeting Dates (2018-19)

Thursday, December 6, 2018
(Optional History Mtg 6 - 7:30 PM) Dinner at 5:45

Monday, December 17, 2018 (Rice Lake)

Monday, January 7, 2018 (Maple Grove Senior)

Monday, February 25, 2019 (Crest View)

Monday, March 18, 2019 (Osseo Middle School)

Monday, April 15, 2019 (District Office)

Monday, April 29, 2019 (District Office)

All meetings (except 12/6) are 6:30 — 8:30 PM with a light dinner beginning at 6 PM

ATTENDANCE AREA TEAM MEETING DATES (2018-19)
(All meetings are held at the District Office)

Thursday, December 6, 2018
(Optional History Mtg 6 - 7:30 PM) Dinner at 5:45

Thursday, December 13, 2018

Thursday, January 24, 2019

Thursday, February 7, 2019

Fhavisday,Febiuary- 212819 MOVED TO:
Thursday, February 28 (NEW DATE)

Updated 11/29/18
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Our mission is to inspire and prepare all students with the confidence, courage and competence

to achieve their dreams; contribute to community; and engage in a lifetime of learning.




