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Table Work - Get to know each 
other



Meeting Logistics

ü Email reminders & updates
ü Binder materials
ü Attendance is important



Meeting Agenda, Purpose and Outcomes



Role Descriptions

Facilit
ator Recorder

Reporter Participant



Meeting Protocols
In order to facilitate our work together, we 
agree to the following protocols:

1. represent the work of the ECMAC when 
communicating with others;

2. share concerns directly with the person involved if a 
communication or relationship breakdown occurs;

3. listen for understanding and contribute individual 
perspectives and interests openly;

4. fully engage in the ECMAC work; and
5. begin and end on time unless we agree to revise.



Protocols - Table Conversation



Collect Qualitative and 
Quantitative Data

To ensure 
comprehensive analysis

Analyze Data
To make 

observations and 
recommendations

Generate Observations 
and Recommendations
To provide information 
to the administration

and school board

Communication and 
Feedback via Staff / 

Superintendent
To inform community, 

staff, and other 
stakeholders 

Community 
Engagement 

To ensure successful 
change management 

and input on decisions 

Integrate with Strategic 
Priorities & Long Range 

Financial Planning
To operationalize the 

work Enrollment 

Capacity

Staffing 

Lotteries 

Summer 

Processing 

STUDENTS 

ENROLLMENT & CAPACITY MANAGEMENT FRAMEWORK
Purpose:  To increase community trust in Osseo Area Schools through engagement in long-range planning for enrollment and building use

Guiding Principles

Observations and 

recommendations will:

Ø Be concise and 

informed by data

Ø Align with district 

racial equity work

Ø Be sustainable

Ø Identify and 

examine the 

implications for all 

students

Ø Identify potential 

costs and consider 

funding strategies

Ø Be made with as 

much advance 

notice as possible 

when change is 

recommended

Denotes role of school board, 

superintendent, administration.
Denotes role of Enrollment & 

Capacity Management Advisory 

Committee.



Understanding industry standard practice

Gather 
Data

Interpret 
Data

Build Shared 
Understanding 

of Need
Develop 
Options Recommendation



Table Conversation



ECMAC SUMMARY OF PROGRESS REPORT





HOPES



CHECK OUT AND NEXT STEPS


