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Enrollment E.D. of Finance/Ops (Chair) « Dir. Of Facilities
& Capacity 2 School Board Members  «  pist. Principal
(ECMAC) 3 Asst. Superintendents (Activities)

Oversight Task Force

(reports to Superintendent)

Reviews Findings; Identifies Funding Options;
Develops Recommendations to Superintendent

+ Facility Needs 4 Principals (elem & sec) Dir. Of Learning/Ach.
Capacity y
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* Instructional Design
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\/ Programs
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* Instructional Design
~* Program and

Secondary WS

* Facility Assumptions
* Instructional Design (AS needed)
Revised Facility

Recommendations
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* Report to School Board
* Public feedback

* School Board direction
Student

Activities

Recommendations to School
Board for Action

* Facility Audit

c
0
e

®
S~

c
2

v

(%)

-

(® )
4
©

-
o
©

-

(1°)

(o]
(a'a]
©

o
i -

J
(V5]

(o)
s

(75}

Q
=)

(C
o]

o
- |

Industry expert support as needed to Study Teams, Advisory Committees and
Oversight Task Force by Wold Architects & Engineers

This process and timeline is subject to change as needed 11/2021



