Student Improvement Leadership Team
Tuesday, September 2, 2008

Members Present: Mr. Hill, Albert McGee, Krista Frechette, Alicia Fischer, Don
Myhre, Kip Sackett, Sherry Augst and Kris Johnson

Review of SILT Constitution

e The SILT Constitution was reviewed and updated.

¢ Changes in the wording of the document include:

» Adding “District 279" to the objective statement.

» Possibly adding the full text of the district and building mission
statements.

» Amending the wording of the composition statement to read that
parents, students and community members may be included or will
be included if possible.

e A proposal was made to reconsider the number of certified teachers on
SILT due to the decrease in staff positions this year. After discussion it
was decided that the number of certified classroom teachers on SILT
would not be changed at this time.

SILT Election

e Due to the uncertainty with staffing last spring it was decided to hold off
SILT elections until this fall.

e SILT will need 3 certified classroom teachers and 1 non-certified staff
person. The election process will be as follows:

e September 3™ and 4™: Don Myhre will accept nominations. Certified
classroom teachers may nominate other classroom teachers and non-
certified staff may nominate non-certified staff. Names may be e-mailed to
Don.

September 5": Don will seek acceptance from nominated individuals.
September 8": Elections will be held. Certified staff can vote for certified
staff only. Non-certified staff can vote for Non-certified staff only.
September 9™: Staff absent on September 5™ may vote.

September 10™: Results will be sent out.

Update: Election results: Licensed Staff - Rob Alm, Ross Young, & Dave
Soderholm; Non- licensed staff - Albert McGee.

Next meeting: Tuesday, September 16" at 8:00 a.m.



