
Student Improvement Leadership Team 
Tuesday, May 16, 2006 

 
Members Present: James Hill, Kris Johnson, Leann Burris, Emily Swanson, Rob 
Alm, Sherry Augst, Mike Sheehan and Nancy Morrison. 
 
Principal’s Update 

 New members to SILT will be invited to the final meeting of the school 
year and will officially start their term at the summer SILT meetings (dates 
to be determined).  Newly elected members are Albert McGee and 
Ross Young.  Leann Burris and Rob Anderson were re-elected.  

 The SILT Site Improvement Plan and goals for 2005-2006 will be reviewed 
and a final report submitted to the district office.  Emily Swanson and Rob 
Alm are assisting with writing the initial draft.   

 Two tardy drills will be scheduled for this week.  The first one will be on 
Wednesday (5/17) between 1st and 2nd hour and the second one will 
be on Friday (5/19) – time to be determined. 

 
2006-2007 Goals – Timeline 

 Mr. Hill will schedule dates and times for the summer SILT meetings.  The 
meetings will focus on developing the goals for next year.  The data that is 
being collected on this year’s goals will help with determining the goals for 
next year. 

 
Conference Dates for 2006-2007 

 To effectively meet the needs of all of the OALC programs, conferences 
for next year will be scheduled on Mondays when the after school program 
is in session (2nd and 3rd trimesters).  The first conferences of the year will 
be in August during workshop week and on a Thursday in October. 

 
Consequences for students who go to Valleyfair on their own on field trip 
day 

 Students will be counted as truant and the absence will be unexcused. 
 
Appeals 

 Tabled until the next SILT meeting. 
 
Passing Time  

 Passing time will be changed to 3 minutes next year - the time will come 
from the 5 extra minutes currently in 4th hour. 

 Two vending machines and a microwave will be moved to the “B” 
commons next year eliminating the need for students to leave that 
classroom area to use these services. 

 
Next SILT meeting: Tuesday, June 6, 2006 


