Student Improvement Leadership Team
Tuesday, April 1, 2008

Members Present: Mr. Hill, Rob Anderson, Leann Burris, Krista Frechette, Alicia Fischer, Sherry

Augst, Don Myhre, Kip Sackett, Albert McGee and Kris Johnson

Approval of 3/04/08 Meeting Minutes

A motion was made and approved to accept the minutes from the March 4, 2008 SILT
meeting.

Principal’s Update: Staffing

Mr. Hill provided the following information on the status of staffing for next year:

Impact on the entire system: staffing reductions at the other three senior highs and
average class sizes of 1 to 38.5.

OALC - FTEs for classroom teachers will be 16.0 and class size will be 1 to 18-20.
Staffing for administration, counselors and support staff are not part of this FTE
allocation.

Compensatory funding is $67,000 — approximately .81 FTE. A final decision has not
been made yet as to how this funding will be used for staffing.

Support staff will also be cut and two para positions will be combined to form one
secretary position.

Results from student and staff surveys were broken out. Results will be considered when
staffing decisions are made.

Change in start and ending time: the OALC is being considered for a Tier 3 schedule.
The school board will be making the final decision on this.

Proposal for staggered start time for 4 core teachers is being explored as part of
restructuring of the after school and extended year programming.

Mr. Hill will be presenting this information and at an all staff meeting.



