Wednesday, March 3, 2010

SILT Meeting

Meeting Commenced at 8:05am
Members Present: Rob Alm, Sherry Augst, Krista Frechette, James Hill, Don Myhre,
Members Absent: Alicia Fischer

Principal’s update:

e System Action to Eliminate Racial Disparity in Suspensions/Expulsions - new district
partnership to promote community engagement and outreach.

e (Osseo Chamber City Council Member toured our facility

e James would like to get more involved in community events/build relationships

e Staffing - March 9th James receives allocation. March 10t staff meeting to give basic info - how
many FTE, etc. James would like to add a SILT meeting on Mark Reporting 3/12 if everyone
agrees (time TBD). Impacted staff will be notified prior to 3/16/10. After SILT meets, James
wants a staff meeting on 3/16 to unveil staff allocations for 2010-2011. On 3/17, James has his
staffing meeting at the district level to finalize the staffing plan.

e Student behavior tends to escalate in the spring - we all need to be diligent about confronting
PDA, etc. In addition, we need to be very cautious and aware of students in the bathrooms or
other areas of the school. Staff members need to be diligent about making sure staff
workrooms, etc. are locked.

Follow up on conferences
There was no significant difference in conference parental attendance on Mondays vs. Thursdays,
however, Mondays have less of an impact on other district activities.

Plan for truancy swoop

Administration will do 2 “surprise” swoops in 1 week. If students get caught in both swoops, the
consequence is Saturday school. Saturday School will likely be on 4/10/10. There will be 2 additional
swoops later in the year and the consequence will be no opportunity to go to Valleyfair and Saturday
School.

Update on Tri 2 celebrations

Concern raised by staff member about why we still have celebrations when only a few staff members
give awards. Students have indicated that they like the ceremonies and that it is beneficial. We will
continue to do the celebrations because it is good for students and what they want.

PLCS
Please get your SARs in by the system deadline!

Summer School
Calendar has been approved, but there are still a couple of kinks to work out with testing dates.

Seat-based classes Tri 3
Sherry is working on determining which classes will be offered based on the number of failures.

Meeting adjourned at 8:42am

Respectfully submitted,
Krista M. Frechette



