Wednesday, February 10, 2010

SILT Meeting

Meeting Commenced at 8:05am
Members Present: Rob Alm, Sherry Augst, Krista Frechette, James Hill, Don Myhre, Alicia Fischer

Members Absent: None

Principal’s update:

e Staffing - in process. Allocation should be available on March 9t. James is not sure what to
expect for this year. We will have the same business manager allocation as this current
year. James’ staffing meeting is on March 18th.

e Summer schedule - due to how July 4th falls this summer and MCA testing, the summer
schedule will be different than last year. The seat-based classes will run for 11 days over 3
weeks (3-5-3) with longer days to make-up for the extra day off. They will end on June 30th,
Concerns about students and quality of education were discussed.

e This summer, we need to focus on instructionally getting on the same page and agree upon
instructional standards.

e Saturday school - there was 50% attendance. Will work on planning another Saturday
school. But, we need to work on overall tardies in our building. We need to do swoops again.
Swoops would occur at a different hour each day. More details to follow.

Conference Schedule:
e Staff discussed Monday conferences. Most staff dislike Monday conferences.

Sexual Assault Prevention Month
e A student brought up an idea to work on promoting awareness for sexual assault/sexual
violence during Sexual Violence Awareness month in April.
¢ Kim Dunn is working on some ideas and Alicia will work with her also.

Meeting adjourned at 8:45am

Respectfully submitted,
Krista M. Frechette



