Wednesday, November 18, 2009

SILT Meeting

Meeting Commenced at 8:14am

Members Present: Rob Alm, Sherry Augst, Krista Frechette, James Hill, Don Myhre, Alicia
Fischer

Members Absent: None

Principal’s update:

e Results from credit earning report showed that credit earning was consistent.

e Appeals - several students have already used both of their appeals, so there may be
some grumbling as appeals are denied.

e Student Recognition - Krista will run the first recognition ceremony and Patrick
Bass is also helping.

e Saturday School - James is working out the details, but there is potential that we
could start this after winter break. Saturday School is intended for students who are
chronically tardy to first hour. It was also suggested that we do a shortened
schedule. James would like to try Saturday School first due to transportation issues.

e Christian will post the building hours for Thanksgiving and Winter Breaks.

SILT Plan: Trimester 1 review of objectives

Objective #1 OALC Students will increase their average MCA reading scores by 2%. We are
currently working on all the tasks. May add incentives for students who participate in
testing.

Objective #2 The OALC average student attendance will exceed 80% by the 2011-2012
school year. We are continuing to work on the tasks for this objective. We will revisit task 3

(equivalent assignment for missed class period).

Objective #3 OALC staff members will provide cultural learning opportunities to enrich the
lives of students. We need to work harder on task 1. The rest of this objective was tabled.

Objectives 3 and 4 will be tabled until the next meeting.
Next meeting:
Bring SILT plan to next meeting to continue reviewing to make sure we are on target.

For January Meeting
Revisit the movie policy.

Meeting adjourned at 8:47am

Respectfully submitted,
Krista M. Frechette



